SUMMARY OF THE EOR DATAFLOW
New York Natural Heritage Program (11/13/2002)
In New York, our dataflow process has gone through many revisions.  The only constant is that it is constantly changing as we refine the process to reflect new software and technologies.  Our data flow from raw data to finished EOR is as follows:

1. Because Biotics is the gateway or point of entry for new EORs, mapping of new EORs is done before transcription into BCD. Remapping of an existing EOR is done after the transcriber updates the non-spatial fields in BCD.

· New EOR.  The transcriber (biologists do their own transcription) reviews the data and completes a BIF (Biotics Input Form) which tracks the processing for each EOR needing to be mapped/remapped; simple updates with no remapping have no BIF.  The transcriber also creates and attaches an EOR map showing the EO boundary (source features).  This map may be hand drawn on a USGS topo map or created as a shapefile in ArcView which is easily imported into Biotics.

· EOR update.  The data flow is slightly different because the EOR is already in Biotics; remapping in Biotics occurs after updating the non-spatial fields in BCD. The transcriber pulls the EOR from the GMF.  If remapping is needed, the transcriber completes a BIF and a new EOR map. The transcriber also updates the non-spatial fields EOR in BCD, prints a new EOR, and attaches the BIF and EOR map.

2. The transcriber places the completed BIF and its attachments (includes an EOR for updates) from step 1 in the appropriate Biotics mapping box, depending on the contract or project.

3. Mapping is done by an Information Management Specialist who maps (or remaps) the EO in Biotics, populates the Biotics Mapping Log, signs‑off on the BIF, and places the BIF in the QC‑Map box.

4. After QC‑Map by an Information Management Specialist and sign‑off on the BIF, the BIF and its attachments (will also include the EOR for updates) are placed in the Biotics export box.

5. Exports/imports to BCD are done by an Information Management Specialist as needed, usually no more than 50 at a time.  To reduce confusion, each type of EOR (new, remap with no text updates, or remap with text updates) is exported separately. The IM Specialist starts a Biotics Export Checklist, pulls EORs from the export box, populates the Access export table, exports the records, and files the checklist with attached ASCII list in the Biotics Export notebook.

6. After the BCD import:

· New EORs are placed in folders, one for each transcriber who takes it from the box, transcribes the non-spatial fields into BCD, prints a new EOR, and puts the entire package in the QC-1 box.

· Updated EORs go to the database manager for BCD post‑processing of Precision (deleted) and Boundaries (populated with a Y).  When this is completed, the EOR is routed to the QC-1 box.

7. QC-1 (checking the EOR against data standards and entry conventions) is done by the database manager who checks over/removes the BIF, performs QC-1, and makes corrections to the EOR, usually directly on the paper EOR in colored pen.  Glaring errors are discussed with the transcriber.

· If there are no corrections, the EOR is placed in the GMF filing box. 

· If there are corrections, the EOR is placed in the Update box.  A keyboard specialist makes the changes in BCD, reprints the EOR, attaches it to older EOR, then puts it in the QC‑2 folder, one for each transcriber. The transcriber reviews the reprinted EOR to make sure all QC-2 changes were entered into BCD.  An EOR with QC-2 corrections is put back in the Update box for correction in BCD.

8. The final, clean, printed copy of the QCd and corrected EOR (new or update) is placed in the GMF filing box for filing by the Information Management Specialist staff.

