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Today

• Central Science at The Nature Conservancy 
and the Conservation Data and Information 
Systems Unit

• Conservation Data Node Network and the 
Core Conservation Datasets

• Enterprise Spatial Data Management at 
1:100,000,000 Scale



Central Science

Below are our four major goals for next fiscal year:

• Update and evolve TNC’s core planning methods (i.e., Conservation 
by Design) to include recent innovations – specifically climate 
adaptation, return on investment, and social/human dimensions 
including ecosystem services.

• Continue to move the organization to reach critical mass on 
measures (including support to priority projects and strategies). 

• Significantly improve conservation project information & delivery 
(e.g., ConPro), launch a new Conservation Gateway, and address 
open data sharing within and outside of TNC.

• Perform strategic analyses/research on conservation and poverty, 
agriculture, and perhaps one additional topic TBD.



CDIS Unit

• Conservation Data and Information Systems
http://maps.tnc.org

• Coordinate the development and 
implementation of the core conservation 
datasets.

• Facilitate use of TNC’s Spatial Data 
Infrastructure for Management and Publishing 
by providing access, training and support.

http://maps.tnc.org/
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Conservation Info Systems Strategy

• Completed in 2006

• Identified Core Conservation Datasets The 
Nature Conservancy Should Maintain

• Identified Technology, People and Know-How 
Necessary to Create and Maintain Core 
Conservation Datasets using the Conservation 
Data Node Network



Core Conservation Datasets

• Portfolio of Priorities from Ecoregional 
Assessments (Terrestrial, Freshwater and 
Marine ERAs)

• Conservation Projects

• TNC Lands















Overcoming Boundaries

• Use a Standardized Technology Module that 
Distributes Resources and Access

• Define Responsibilities, Communicate Often

• Develop Data Models Iteratively and 
Collaboratively, with Leadership

• Release Products Early and Often to 
Demonstrate Value, Gain Feedback, Maintain 
Interest and Relevance in a Changing Org

• Focus on Serving Business and Team Needs



Final Thoughts

• Stop, Collaborate and Listen

• Gain Senior Level Support and Leadership

• Show Off Your Work with Products and Access

• Diversity Uses of Your Data, and Serve Many



Questions?

Thank you!

Dave Smetana
dsmetana@tnc.org

(703) 841-5346

maps.tnc.org

mailto:dsmetana@tnc.org
http://maps.tnc.org/

