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2004: NatureServe initiates the Data
Excellence Initiative

. * Objective: Invest in

APVt i g i e s

e
awreSenve maintains a unigque and crtical national resounce — the most comprehensve, high-quality data
ion the locaton and status of at risk species and natural ecosysterns. This dataset and accompanyng

experise represants a A-year invesiment in collection, compilation. apolication of standard methodalogy and
quality assurance.

Ensuring the continued integrity and value of this national rescurce requires many acfivities that cannat be o- CO n S i Ste n Cy Of t h e

rectly allocated to projects. NatureSarve funds these activities, colectively described as our Dats Eocelence
Program, through a comibination of private sector funding, endowrnent income, approved owerhead costs,
building direct cosbs into projects whenever possible, and a proposed LS. federal government investment.

e
These activties resut in a number of specific products that are updated continuously and delivered to fzderal I I a t I O I I a I d a t a S et S
agencies each year.

B Mator Propucts oF THE Data ExceLLENCE ProcRram
1. Comprehensive, nationally consistent, high-gualty data st on species and ecosystems, including °

rnore than half a million documented populaton locations for those of greatest conservation concem. . n C u e S O t S e C I e S
2. Conservation stahus assessments for neary 50,000 natve and exctc plant and animal speces and

sub-speces.
3 Taxzonomic and peographic updates to ensune accuracy of all data sets.

4. Development of new data on trends and fhreats io those species and habitats of greatest concem o a n d e CO S Ste I I l S
federal agencies.

g Reguar data exchange wih @ LS. member programs 1o ensure national data integration and quali-
ty assurance.

warwenal Lresenva.org

f. Public provision of all non-sensitve data via NatureSewe Sxplorer Website. o

T Annual Benchrmark Data Standands Report from MatureServe with metrizs on the quality and quan- . E St I m a t e d C O St 4 M
tty of our key data sets.

8. Extensive user support and franing programs.

a. Development and support of Biotics sofbware, the customized biodiversity data management system

used azross the national network of natural hertage programs.
10.  Coordinaiing our network of natural herifage programs, consistng of data providers in &l 50 states.

1. Advancng scientific standards and methads in cooperation with federal and state data users to
ensure data meet guality standards required for public scrutiny and legal challenges.

B MamureServe Data: A CrmicaL Namonal Resource e N etWO r k m e m b e rS

ULS. federal gowvemment agencies refy on these data for many mission-gritical purposes:
= Informs land and natural rescurce management decisions. ° o
«  (Guides mvestments in consenvation and incentive programs. m O b I I I ze d
= Provides bas's for negulatory actions.
= Assists in compliance with key legislation, including Endangered Species Act, Clean Water Act, and NEPA.
Confributes wo performance evauation under the Govemment Performance and Resufis Act (GPRA) and
«other menitoring of resuits.
Supports mesting chligations under intemational reaties such as CITES.
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Major Products

1. Nationally consistent data

2. Status assessments, threats and trends for
50,000+ species

3. Rollup of state spatial data
for national applications

4. Delivery via NatureServe
Explorer -

5. Quality assurance based on e
benchmark data standards,
with annual report

6. User support and training programs
Continuous improvement in Biotics
8. Coordination of states to fill critical data gaps

") Nature Serve
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Key Messages

* Eight federal agencies depend on NatureServe
network data

* Federal government can leverage state and
private investments

e Better data will lead to:
— Improved management decisions

— Higher impact investments in conservation and
iIncentive programs

— More confidence in data for regulatory actions
— Better compliance with key legislation



2010 initiatives require better
cross-border information sharing

* Emphasis on large landscapes for:

— Setting priorities within a larger context

— Addressing climate change at regional level

— Providing options for mitigation of impacts
* New initiatives with evolving scope

— Data needs not clarified

— Expectation of ready access to data when
needed



Driving factors

USA

e USGS support for SWAPs and taxonomy (ITIS)
 FWS Landscape Conservation Cooperatives (LCCs)

* Reauthorization of Transportation Bill

e All budgets expected to decline — except defense

* Private efforts: Freedom to Roam, Energy by Design
Canada

e Species At Risk Act (SARA) growing pains — critical habitat
and species declines

Latin America
e [nfrastructure development
 Millennium development goals




Carpe Diem

* How can we seize this
moment to reinvest?

e What is the business case
today?

— Definition of need / key
stakeholders

—Why NatureServe? —
unique strengths

— Rebuilding capacity across,
the network

— Required resources




