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Vision for an Online Strategy

* Integrate our suite of web-based
resources

e Take advantage of new and emerging
platforms and technologies

e Position the NatureServe network as a
leading provider of biodiversity
information and tools

e Build our constituency of partners and
supporters




Goals

* |ncrease visibility and use of our online
resources and desktop applications

* |ncrease traffic and audience
penetration, particularly among target
groups

e Enhance branding consistency between
individual project websites and
products

 Promote network whole andparts




Activities

* Redesign & redeploy natureserve.org

 Implement Constituent-Relationship
Management (CRM) system

 Enhance usability & functionality of
NatureServe Explorer




Activities

e Continue monthly Network News
e Provide communications toolkit

e Launch SharePoint site for network
collaboration

el SNAUGIFIIS G0dzAA Y S:
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NatureServe.org: WHAT

e Reflect consistent message and
marketing strategy

e Reorient site to be user-centric

* Include features and content that
Of F NAFé& 2NAIFYAI I
value proposition




NatureServe.org: HOW

e Build on open-source Drupal content
management system (CMS)

e Restore order to information
architecture

 Create member program access
areas




CRM: Connecting Connections

* Enables personalization of
communications

e Cross-reference relationships

e Streamline product account
management

e Conference & training registration




NatureServe Explorer

e \Western Hemisphere-wide

* Provide interfaces to screening tool,
NatureServe Climate Change
Vulnerability Index, et al.




Internal Constituents

 Develop & distribute branding toolkit
e Publish monthly Network News
* Develop co-branded materials

e Act as liaison with other networks &
intragovernmental groups




SharePoint: Members Only

e Replace list-servs with discussion
boards

 Harvest project news & info through
online submission form

* Enable input on projects in
development

e Facilitate M2M sharing



SharePoint: Business Development

e Share information about agency &
partner outreach

e Communicate on network
representation in intragovernmental
groups & NGO networks




Heritage Applications

e Kestrel: online observation data
management system

* Observation template library: for
mobile field data collection and
Kestrel

* Next-generation Biotics




Public Beta Launched Dec 2008

America

INTRODUCTION

EXPLORE PLACES & TOPICS

A LandSCOpe The Conservation Guide to America’s Natural Places

Sign in & Register »

FOCUS & PLAN

About LandScope |~ View Tutarial

NATIONAL
NatureServe GEOGRAPHIC

Contack Us 0, Search »

Bringing conservation into focus.

FEATURES
What is LandScope America?

LandScope America — a collaborative project of
NatureServe and the National Geographic Society — is a
new online conservation resource for the land-protection
community and the public

Learn more »
LandScope Information

For LandTrusts
For Conservation Groups
For State & Local Governments

For Landowners & the Public

Welcome to LandScope America

Featured Place

Florida’s
Apalachicola River
Basin

The Apalachicola River has
the highest diversity of fresh-
water fish species in the state
and holds the secend-highest
concentration of amphibian and reptile species in North
Amenca. As one of the most productive and pristine
estuaries in North Amenca, the river plays an important rcle
in the economy of Florida, Alabama and Georgia

@ Rob Sheppard

Read more »  More featured stories »

Conservation News & Updates

Place name, ZIP code or address Search

Go straight to your state

d‘, & Select your state, leam about the
.‘l! efforts, and see what's being
[ done to save open space.

Select your State

Receive updates by email

Stay up to date on the latest
LandScope America news. Enter
and submit your emall below,

Submit

Email address

See what'’s popular today

'LandScope Team Blog

Voot Popuiar hems
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Interactive User Experience
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Place-Based Content

Content metadata includes location tags

user interaction
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eographic Context:
ational, State, Regional, Local
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Content Themes

e Conservation Priorities

* Protected Areas
* Plants & Animals
* Ecosystems |
 Threats
* Recreation®
*planned




State Sub-sites

Ha

» LandScope Washington Home

LaﬁdScopc =

- Washington

Home

Conservation Overview

Conservation Priorities
Natural Gecaraphy
Threats and Issues
Featured Places

Plants and Animals
Ecosystems and Habitats

Conservation Partners

Pregrams and Resources

Explore Places and Topics »

Find Your State » Washington » LandScope Washington Home

Il Print = S
Welcome to LandScope Washington

Beta Version

You've arrived at the beta version of our website, released in December 2008.
Many more features and functions are coming scon, but we're ready for you to try it
out, comment, and help us improve. Share your thoughts with us! Learn More ==

Washington has a remarkably rich natural heritage. From pounding surfto alpine
meadows, from ancient rainforest to sagebrush desert, our state boasts an
incredible diversity of ecosystems. These ecosystems - the ocean waters, conifer-
covered slopes, volcanic peaks, shrub-steppe and grasslands, deep coulees,
rolling hills and valleys - are home to a tremendous diversity of plant and animal
life.

Yet Washington is chanaging, largely as a result of tremendous population growth.
The pace of change brings challenges. Washingtonians are meeting these
challenges by being engaged in conservation activities; there are many success
stories to share on this website. And there is, of course, more work to be done.
We hope that LandScope Washington provides useful information about
conservation needs and priorities, along with a sense of hope for the future of our
natural heritage.

Read More »

Lead Partners

Washington Natural Heritage Program

aWVa

BROUGHT TO YOU BY

Washington DNR

Natural Heritage Program

What Do You Want To Do?

Find Land Trusts in Washinaton

Share Your Stories and Photos
Conserve Your Property
Volunteer Your Time and Skills

Getthe LandScope 360° Newsletter

Sights & Sounds

SHOWMORE *

E Photos (100)

SHOWMORE *
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Florida Conservation Overview

Conservation by the Numbers - Florida

State population (2000) 15,982,378

~\ LandScope

Projected population change:

2000-2030 79.5%

LandScope State lands (acres) 34,558,100
Florida Public land conserved
et e SO through ownership and

gazement 29.08%

Conservation Overview
: R Covvey 5 g Land conserved through

v it Evoosades s ok private land trust
s o species g ownership/easement 0.1%

Amount of land currently
developed 17%

Species diversity, rank by
state 6

MNative species at risk of
extinction 13.1%

Public dollars invested in conservation —
1998-2005

Average yearly expenditure $456,798,246

U0l oS R Averane yearly expenditure
PEF pErSON $200

Expenditure per acre
conserved $1,970.67

Learn more about the data sources }
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Protected Areas in Florida:
Statewide View
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Protected Areas in Florida:
Apalachicola Basin
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Florida Forever Acquisitions
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Florida Conservation Priorities
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Florida Wildlife Action Plan
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Challenges and Threats
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Challenges to Conservation in Florida
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Threat:
Invasive Non-Native Plants
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Federally Listed and
Imperiled Species by County
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Habitat for Federally Listed Plants
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Species Habitats with Protected Areas
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Priority Wetland Habitats
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Land Cover and Ecological Systems

~\ LandScope

America

BETA Sann Regste Ak | sutSoogpe  Comiact s

INTRODUCTION EXPLORE PLACES & TOMCS FOCUS & PLAN TAKE ACTION ONNECT & SHARE 30 TO THE MAF

[ Map Koy & Godits | Ecalogical Systems, Apalachicola Bay Reglon Find | Samch
Select Thama | Custom v | Custorize Theme | | O Lwntify | " Graw | 1) Seww | otk | S
A 0 4 b’ y - L P T
A las B J O

o5




S

BUILDING BRIDG

pRo-_Tac P




& NatureServe

A Network Connecting Science With Con

Q&A



