
NETWORKING 

THE NETWORK



ISLANDS OF CONTENT

NatureServe.org

InfoNatura

NS Explorer

LandScope.org

DoDBiodiversity

Biotics

CMECS

Kestrel

SharePoint



Vision for an Online Strategy

•Integrate our suite of web-based 
resources 

•Take advantage of new and emerging 
platforms and technologies 

•Position the NatureServe network as a 
leading provider of biodiversity 
information and tools 

•Build our constituency of partners and 
supporters 



Goals 

•Increase visibility and use of our online 
resources and desktop applications

•Increase traffic and audience 
penetration, particularly among target 
groups

•Enhance branding consistency between 
individual project websites and 
products

•Promote network whole andparts



Activities

•Redesign & redeploy natureserve.org

•Implement Constituent-Relationship 
Management (CRM) system

•Enhance usability & functionality of 
NatureServe Explorer



Activities

•Continue monthly Network News

•Provide communications toolkit

•Launch SharePoint site for network 
collaboration

•IŜǊƛǘŀƎŜ άōǳǎƛƴŜǎǎέ ŀǇǇƭƛŎŀǘƛƻƴǎ

•Advance LandScope America



NatureServe.org: WHAT

•Reflect consistent message and 
marketing strategy

•Reorient site to be user-centric

•Include features and content that 
ŎƭŀǊƛŦȅ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ 
value proposition



•Build on open-source Drupal content 
management system (CMS)

•Restore order to information 
architecture

•Create member program access 
areas

NatureServe.org: HOW



CRM:  Connecting Connections

•Enables personalization of 
communications

•Cross-reference relationships

•Streamline product account 
management

•Conference & training registration



NatureServe Explorer

•Western Hemisphere-wide

•Provide interfaces to screening tool, 
NatureServe Climate Change 
Vulnerability Index, et al.



Internal Constituents

•Develop & distribute branding toolkit

•Publish monthly Network News

•Develop co-branded materials

•Act as liaison with other networks & 
intragovernmental groups



SharePoint: Members Only

•Replace list-servs with discussion 
boards

•Harvest project news & info through 
online submission form

•Enable input on projects in 
development

•Facilitate M2M sharing



SharePoint: Business Development

•Share information about agency & 
partner outreach

•Communicate on network 
representation in intragovernmental
groups & NGO networks



Heritage Applications

•Kestrel: online observation data 
management system

•Observation template library: for 
mobile field data collection and 
Kestrel

•Next-generation Biotics



Public Beta Launched Dec 2008



LandScope Americaõs Goal:

• To inspire and inform place-

based conservation action 

nationwide

• To increase the pace and 

effectiveness of land protection



Interactive User Experience

Map Viewer

Photo Viewer

Explore Related 

Items



Place-Based Content

Map-centric user interaction

Content metadata includes location tags



Geographic Context: 

National, State, Regional, Local



Content Themes

•Conservation Priorities

•Protected Areas

•Plants & Animals

•Ecosystems

•Threats

•Recreation*

*planned



State Sub-sites



State Example:  Florida



Florida Conservation Overview 



Florida Partnerships 



Protected Areas in Florida: 

Statewide View 



Protected Areas in Florida:  

Apalachicola Basin 



Florida Forever Acquisitions 



Florida Conservation Priorities 



Florida Wildlife Action Plan 



Challenges and Threats



Threat: 

Invasive Non-Native Plants 



Federally Listed and 

Imperiled Species by County 



Habitat for Federally Listed Plants 



Species Habitats with Protected Areas



Priority Wetland Habitats



Land Cover and Ecological Systems



BUILDING BRIDGES



Q & A


