Leadership Conference 2006 

Notes from session on “Building Support for Natural Heritage Programs” 

Discussion facilitated by Bruce Stein  

· Need credible external spokespeople to endorse what NatureServe is doing – gets our message taken more seriously. 

· Messages and tools are needed to help staff / leaders communicate more effectively. 

· Teaming with Wildlife Coalition is a good example. 

· Phrase “natural areas” polled well in Virginia (Tom Smith) 

· Need to infiltrate our message / name into others’ materials (in their press releases, kiosks, etc.) so we get credit. (DJ Evans – NY)
· Getting our information into educational curriculums; work with universities to recognize career potential for students (DJ Evans – NY)
· Communications workshops for leaders across the network 

· Make the business case – why they need us 

· Our structure is confusing – state agencies and NatureServe – relationships are not always clear (Gary Boyd) 

· Don’t put customers in silos.  E.g., the NatureServe Forest Program should not be just for the forest industry; should include Forest Service and other partners.  (Gary Boyd) 

· Broaden your partners base. 

· Terminology—need to simplify for the public and leaders; don’t make it too technical.  Colorado, for example, now refers to “mapped locations”, not “element occurrences” (Renee Rondeau) 

· Embrace “wildlife conservation” and explain that it includes plants, animals, and their habitats. 

· Connecting with IAFWA top-down has helped.  Also need to connect with the state game agencies from the bottom up. 

· Want to be valued?  Volunteer for tasks in order to be on the team.  

· Demonstrate our added value from being a network 

· “natural heritage” as a name presents a barrier (Lionel – NH) 

· But it does work well in Virginia (Tom Smith—VA) 

· Colorado would also like to have a name other than “natural heritage” (Renee – CO) 

· Clearly, usefulness of the phrase varies from state to state.  We can’t impose any single network-wide solution and require NHPs to change their name.  Have no authority to do that. 

· Lack of outreach staff makes it difficult to do any of the things we are talking about here. 

· Need access to slides, materials, etc. for presentations.  Put on our website for members to access. (Shane – BC) 

· Message needs to be tailored by state and flexible depending on the audience’s need—but built around a consistent core. 

