Implementation of State Wildlife Action Plans: 
How Can Our Network Help?

April 24, 2006

Notes from Panel Discussion and Q/A session

The State Wildlife Action Plans, alias Comprehensive Wildlife Conservation Strategies (hereafter “strategies”) are completed and states are looking toward implementation.  Each panelist was asked to speak to the following question:

What needs related to implementation of the SWAP do you see emerging, especially as they relate to biological information, expertise, and data management?

Panelists responses:

Gabriela Chavarria, Defenders of Wildlife

· Maps showing focal areas for conservation need to be developed where plans did not include them.

· Policy connections need to be drawn – which aspects of implementation require policy changes and what are they?

· Coordination with federal agencies so that their resource management also supports the SWAPs.

· Comprehensive monitoring, not only of species, but also of land use and land cover change, and conservation actions in spatial context.

Dave Chadwick, IAFWA

· Outreach to retain partner involvement in implementation phase.

· Facilitation of interstate information sharing. 

· Connection to federal agency programs (e.g. BLM and FS planning).
· Application to local land use planning.
· Synthesis – draw out regional priorities, and national syntheses on critical issues and themes that run through multiple plans (e.g. research and monitoring needs; land use and sprawl issues).

· Find resources for implementation.

· Develop measures of success.

Glenn Therres strategy leader

· Draw out the overarching conservation goals.

· Maintain and disseminate current data on habitats and species

· Increase public awareness of needs, goals.

· Identify the most important sites for wildlife – maps matter. Suggestion that the NatureServe network could play a role in providing a national perspective here.

· Train staff, elected officials and partners.

· Coordination beyond state boundaries – regionally, nationally.

· Monitoring systems, strategies and guidance for assessing the effectiveness of implementation

· National synthesis – measures and processes to evaluate in a central, web-based system.
· Gain involvement of state Wildlife Directors at regional and broader scales.

Rick Schneider – Nebraska strategy leader

· Address inventory and research needs identified in plans.

· Address monitoring needs.

· Data management associated with the plans and implementation activities

· Identify potential conservation sites (mapping)

· Develop and make available information on how to manage for at-risk species and ecological communities.

Comments from audience

· Would be helpful for natural heritage programs to expand the species they track to include the SWAP Species of Greatest Conservation Need and their habitats.

· Add in plants and invertebrates to plans that did not include them.

· Link federal agency programs to the plans, e.g. Dept. of Energy’s program to maintain restored lands. 

Summary of identified needs:

3 out of 4 panelists pointed to these needs for implementation:

· Maps of priority areas

· Coordination or engagement of multiple (federal) agencies

· Comprehensive monitoring

· Finding funding

· Managing data (including monitoring data)

2 of 4 panelists pointed to these needs:

· Regional or national coordination/communication across state lines
· Synthesis – national, regional, topical

· Increasing public awareness

· Measure success and monitor implementation

Additional needs:

· Connect conservation needs to policy and landuse planning

· Sell within state agencies, gaining support at top

· Training staff and providing information on how to manage for SGCN and their habitats

· Fill information gaps with inventory and research 

· Expand species groups included in plans and species tracked by state natural heritage programs. 

